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ARE YOU BUILDING 
TOMORROW’S DREAMS 
OR MAINTAINING 
YESTERDAY’S WORK?
The work you have been doing to keep your business running 
is enough to keep you busy. But having the time to build your 
tomorrow’s dreams will not only give you the sense of excitement 
and flexibility, but enable you to take your business to new 
horizons.
 
With more than 38 years of solid experience partnering with like-
minded business individuals like you, our strategy is simple and 
centred in three core pillars:  we listen, we develop, we deliver.  
 
If you are looking for a trusted partner to help you look beyond 
number crunching, contact +603 – 2297 1000 or email  
info@bakertillymh.com.my to speak to our team of experts.  

Top 8 Global Accounting Network

600 Professionals & Partners in Malaysia

30,000 People Worldwide

147 Countries
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Welcome to INSIGHT 2017!

We are now at the half-way mark of 2017.  What a year this has been.

Despite the continuing negative economic sentiments in Malaysia, Baker Tilly has continued 
to grow, expanding our leadership team and service areas to meet our clients’ needs.

We continue to play a big part in supporting the growth of SMEs in Malaysia, not only through our consulting and assurance services, 
but also through our role as auditor for the Platinum Business Awards, working alongside judges from the SME Association of 
Malaysia (SMERA). We strongly believe that a nation with well-supported and strong SMEs is vital for a thriving nation.

In expanding our reach to SMEs, we have also entered into a strategic alliance with RHB Bank Berhad to provide their SME Clients 
with tax “health-check”. On this note, you will find our feature article titled “Cash Tax Booster for SMEs” on page 19 and 20 an 
interesting read.

As always, at Baker Tilly, while working hard is a given, we do not forget to have fun, and we do let our hair down once a while.  So, do 
flip through the pages as we share with you insights of our life at Baker Tilly, where we work hard, play hard and have fun doing both.

In this time of uncertainly and turmoil in many parts of the world, it is important to remind ourselves to appreciate the people we have 
around us, our family and loved ones, and all the little comforts in life that we have.

Let me leave you with something written by Ralph Waldo Emerson:

DATO’ HENG JI KENG
Executive Chairman 

Message from the Executive Chairman
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“ To laugh often and much; To win the respect of intelligent people and the affection 
of children; To earn the appreciation of honest critics and endure the betrayal of 
false friends; To appreciate beauty, to find the best in others; To leave the world 
a bit better, whether by a healthy child, a garden patch, or a redeemed social 
condition; To know even one life has breathed easier because you have lived.  
This is to have succeeded”

I wish you all happy reading.

Thank you.



MILESTONES ✪ Baker Tilly Malaysia

Baker Tilly Named 
Network of the Year 
at the International Accounting Bulletin (IAB) Awards 2016

In spite of a challenging economic 
environment, Baker Tilly International 
reported a steady growth in combined 
revenues of 6.2%, and growth in 
number of partners and staff by 8.9% 
(for the year ended December 2016).  

Whilst our growth across other regions remained strong, 
for the first time in the history of the Baker Tilly, the Network 
has more than 30,000 partners and staff. This is a great 
reflection of our commitment to employee development 
and our dedication to be recognised as employer of 
choice. 

Apart from organic growth, Mergers and acquisitions 
(M&A) also play an important part of our growth plans, 
and the Baker Tilly Network has seen expansions via M&A 
in Canada, Australia, Kazakhstan, Singapore, the US and 
the UK. In addition to M&A, we have new firms joining 
the network from Austria, Bolivia, Honduras, Ireland, 
Paraguay, Seychelles, Slovenia, Somalia and Tunisia. As 
of 31 December 2016, Baker Tilly International network is 
now represented in 147 countries (2015: 142) by a total 
number of 126 member firms (2015: 128).

Baker Tilly International was named winner of the 

prestigious Network of the Year Award at The Accountant 

& International Accounting Bulletin (IAB) awards 2016.

The annual Accountant & International Accounting Bulletin 

(IAB) awards celebrate excellence in the accounting 

profession and brings together some of the most 

prominent people in the industry.

The IAB Network of the Year is awarded to Networks that 

have demonstrated the execution of profitable growth 

strategies during the past 12 months and have excelled 

in a number of key strategic and operational areas. 

The Networks are also recognized by the industry as a 

reputable brand that consistently delivers high quality 

professional services.

Commenting on the award, Ted Verkade, CEO and 

President of Baker Tilly International, said: “I am 

exceptionally proud that the Network has been recognised 

by IAB for our outstanding growth, our innovation and 

commitment to delivering excellent client service, and 

for being the first network to obtain the ACCA Approved 

Employer status award in professional development”.

Steady 
Growth Amid 
Challenging 

Global 
Economy 
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Baker Tilly International 

Being one of 
the Top 10 
Networks 
in the World 

Baker Tilly (Malaysia) Japan Desk

Appointment of 
Kenji Matsuda 
as the successor 
of Takeshi Katori

We are pleased that we have maintained our status as one 
of the world’s Top 10 accounting and business advisory 
networks by combined revenue, according to the annual 
International Accounting Bulletin World Survey.

Our continued growth is a reflection of the high quality 
services we provide to clients and has been fueled by 
strong performances across each of our regions, new 
strategic alliances and a record number of new hires 
across the network. In 2016 our members came together 
to win some of the largest and most complex assignments 
we have ever been involved in collaboration is at the heart 
of everything we do. 

Please join us to welcome Kenji Matsuda, who has 
succeeded Takeshi Katori to continue leading the Japan 
desk in Malaysia. Seconded from the GCA FAS Tokyo 
office, Kenji’s responsibilities include establishing 
business connections with Japanese corporations 
operating in the Asia Pacific region.

Kenji graduated from Kyushu University in Economics and 
is a CPA member. He has over 10 years of experience in 
audit, IPO consulting, merger and acquisition advisory 
services, financial due diligence, valuation services, 
negotiation support and project management.

Baker Tilly Malaysia ✪ MILESTONES



Small and Medium Enterprises (SMEs) play a pivotal role in contributing to the country’s economic growth. As SMEs continue to 
scale, they can provide a much-needed boost to a sluggish economic recovery and create more jobs opportunities for the country. 
That being said, SMEs need to beef up their capabilities and focus more on technological innovation as a vehicle of growth to ensure 
their business sustainability.  

Over the years, Baker Tilly has been working very closely with many SME owners, helping them to manage their finances and 
provide personalised accounting and tax advice at every stage of their business lifecycles. Whilst we acutely aware of the issues 
and challenges faced by SMEs, our collaboration with SME Association of Malaysia (SMERA) for the past four years has been the 
most rewarding as it allowed us to provide on-the-ground support to SMEs, and meet business owners face to face to understand 
their unique business needs. 

As the official auditor of the Platinum Business Awards (formerly known as SME recognition award) 2016, we were proud to be able 
to work alongside with the judges from SMERA as well as offer our independent advice in the judging process to recognize the 
outstanding performance of the Malaysian SMEs. To all the 2016 Platinum Business awards recipients, our heartiest congratulations 
to your success.

MILESTONES ✪ Baker Tilly Malaysia 5

Platinum Business Awards 



Baker Tilly Enters into 
Strategic Partnership with RHB Bank

Speaking at the media conference, Dato’ Heng Ji Keng, Executive 
Chairman of Baker Tilly (Malaysia) said, “We are delighted to 
partner with RHB Bank to support the Malaysian SMEs on their 
growth journey. Through the bank’s extensive network of over 
200 branches and strong branding in Malaysia, armed with our 
in-depth knowledge and deep industry experience of working with 
SMEs, we genuinely believe that this partnership is the beginning 
of many great things that will benefit both our establishments in 
the long run.”

From left: Mr U Chen Hock, Executive Director of RHB Bank Berhad and Dato’ Heng Ji 
Keng, Executive Chairman of Baker Tilly (Malaysia)

“Malaysian SMEs contribute over 36% of the overall Gross 
Domestic Product (GDP) currently, and are expected to contribute 
more than 41% by 2020. The fact is, many SMEs are still facing a 
variety of challenges and obstacles that prevent them from forging 
ahead. It is important that SMEs understand their compliance 
requirements and avail themselves of tax relief and incentives. 
By forming this strategic partnership with RHB Bank, we aim to 
become the trusted partner to offer SMEs services that goes well 
beyond the simple tax returns and financial statements, whilst 
giving them the assurance that their tax affairs are in safe hands,” 
Anand Chelliah, Head of Tax at Baker Tilly (Malaysia), added. 

“RHB Premier offers a world of privileges which put our customers 
first by offering them a compilation of exclusive benefits and 
privileges for them and their loved ones. Our dedicated Relationship 
Managers are here to provide our customers with personal 
wealth management and total financial solutions, complete with 
innovative banking services and opportunities. Through this 
strategic partnership, the value proposition to our existing RHB 
SME customers with RHB Premier relationship is further enhanced 
with business advisory services on financial matters which affect 
their business,” said U Chen Hock, Executive Director or Head of 
Group Retail Banking for RHB Banking Group.

Over the last few months, Baker Tilly has been working closely 
with RHB Bank to offer tax and accounting advice to RHB Premier 
customers. We are glad that this collaboration has been very 
successful and we look forward to strengthening our cooperation 
with RHB Bank in the years to come. 
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In December 2016, 
we have established a strategic 

partnership with one of the 
country’s well-capitalised banks, 
RHB Bank, to provide exclusive 

tax “health-check” as well 
as personalised tax and accounting 

advice to RHB SME customers 
with RHB Premier 

relationship.

Baker Tilly Malaysia ✪ IN THE NEWS



Team Up to Fight 
Growing 
Cyber Threats

Baker Tilly and SysArmy 

 This MoU is an important milestone that demonstrates our deep 
commitment towards building a safe and secure cyber space. 
By combining the top-notch security expertise and threats 
intelligence of SysArmy, coupled with our industry specific 
knowledge and deep experience in audit, tax and advisory, we 
are better positioned to advance our ability in helping our clients 
on their cybersecurity preparedness.” 

“ Based on the third annual Allianz Risk Barometer Survey, cyber 
risk has moved into the top 10 global business risks in 2015. 
Whether targeted at government entities or private corporations, 
cyber-attacks continue to pose major risks to organizations of 
all sizes and in all industries. Our collaboration with Sysarmy, in 
this case, has made the most sense, as it not only helps our joint 
clients to combat cybercrime, but at the same time, allows them 
to prepare for, recognize, and respond to potential cybersecurity 
threats before their operations are compromised.” 

With an average of 10,000 cybercrime cases reported in 
Malaysia every year and over 2,100 hacked servers in Malaysia, 
dealing with cyber threats is no longer just about being aware 
and vigilant – but it is imperative to put measures in place to 
defend against cyber-attacks.

In this area, Baker Tilly teamed up with SysArmy, a leading 
cyber security company, to launch a full spectrum of integrated 
cybersecurity solutions, aimed at helping our clients and local 
organisations in their early stages of cybercrime prevention and 
to promote better practices in the wake of this growing cyber 
threat. This partnership was formalised through the signing of a 
Memorandum of Understanding (MoU), represented by Andrew 
Heng, Partner of Baker Tilly (Malaysia) and Hon Fun Ping, CEO 
of SysArmy.

Fun Ping also emphasized that “Cybercrime is rapidly evolving 
and it is no longer a matter of ‘will you become a victim of 
cybercrime’ but ‘when you will become a victim of cybercrime’.

From left: Andrew Heng, Baker Tilly’s Partner and Mr Hon Fun Ping, CEO of SysArmy

IN THE NEWS ✪ Baker Tilly Malaysia 7

Commenting on the first agreement 
with SysArmy, Andrew said:
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Baker Tilly 
Australian Property 

Investment Forum 2016

Baker Tilly (Malaysia) once again collaborated with our Australian 
Partner, Baker Tilly Pitcher Partners and a real estate consultancy 
Knight Frank, to co-host an Australian Property Forum last year.  
The objective of the Forum was to share with participants, the 
property investment opportunities in Australia and important 
taxation changes impacting foreign investors. Participants of 
the forum included respected property industry players such 
as EcoWorld, IJM Land, GuocoLand Malaysia, UEM Sunrise, 
Sunway Property Group and SP Setia. 

Overall the event was a great success with many positive 
feedback received and discussions continued after the event. We 
hope the attendees enjoyed the networking opportunity and most 
importantly, gained valuable insights and knowledge before invest 
into the Australian property market.

“ Good Investor Relations (IR) practice will not only enable a 
company to build a deep relationship with investors and analysts, 
but also contribute to a company’s securities achieving fair 
valuation,” said Andrew Heng, Partner of Baker Tilly (Malaysia) 
at a media interview after the Malaysia Investor Relations 
Association (MIRA) IR Awards 2016.

 Running for its sixth consecutive year to promote best practices 
in the IR industry among listed entities in Malaysia, the MIRA IR 
Award attracted a total of 350 representatives from the Malaysian 
IR community to recognise and celebrate the achievements of 
top IR performers.

“ As one of the prestigious accounting firms in Malaysia, we are 
glad to have the opportunity to be the proud sponsor of the MIRA 
IR Award since 2014 to promote good corporate governance, 
enhance transparency in corporate reporting as well as 
maintaining integrity in everything we do. We look forward to 
continuing our collaboration with MIRA.” Andrew added.

 For more information about the MIRA IR Award, please log on to 
www.mira.com.my. 

Malaysia Investor 
Relations Association 

IR Awards
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2016 Baker Tilly Business and Tax Seminar

Understanding and Embracing 
Economic Challenges
The 2016 Business and Tax seminar held on 8 November 2016 
attracted the largest crowd ever gathered at the Hilton Petaling 
Jaya. Different from previous years, the one-day seminar featured 
8-person panel of business and tax experts, sharing on a range 
of topics including the 2017 Budget Highlights, GST and tax 
incentive, transfer pricing and supply chain planning, Malaysian 
Private Entities Reporting Standard (MPERS), Companies Act 
2016, cyber security, and the Malaysia market and economic 
outlook.

The topics covered in the seminar generated much interest 
from participants with a lively question and answer session after 
presentation. 



Afternoon Talk 
Discover New Channel of Crowdfunding & Ways to Prevent Cybercrime 

On 5 October 2016, Baker Tilly, in collaboration with Chur 
Associates, organized an afternoon talk on ‘discovering the new 
channel of Crowdfunding & ways to prevent cybercrime’ held at 
Chur Associates’ office. The talk not only allowed participants to 
acquire new knowledge, but provided a platform for like-minded 
individuals to connect and exchange of ideas. 

Participants had the privilege to learn from Bryan Chung of 
CrowdPlus.Asia, an Equity Crowdfunding in Malaysia and the 
opportunities available to issuers and investors, as well as from 
Hon Fun Ping of SysArmy Sdn Bhd, who shed light on cyber 
threat growth in Malaysia and how to reduce the exposure to 
cyber threats while pursuing growth. It was a great event for 
creating a community like this to connect with business individuals 
from various industries. We look forward to working with Chur 
Associates in the near future for continued mutual cooperation.
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2016 

Business and Tax Seminar in Johor Bahru 
On 9 November 2016, our Johor Bahru office Baker Tilly took a 
bold step to organize their inaugural business and tax seminar 
at Holiday Villa Johor Bahru. Attended by clients and business 
associates of Baker Tilly. 

The subject experts including Anand Chelliah, Chia Swee How, 
Huang Shze Jiun, Karen Lim, Marcus Tan, and the guest speaker 
Anand Raj from Shearn Delamore & Co have presented accounting 
and tax topics, garnered significant attention from the participants.  

With an overwhelming positive feedback received, our colleagues 
from Johor Bahru are already talking about plans for next year’s 
seminar. We look forward to work with our Johor Bahru office as 
well as other offices to more meaningful events to offer our value-
added services and personalized advice to our clients in Johor 
Bahru.

Baker Tilly Malaysia ✪ IN THE NEWS
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Visit of Baker Tilly International CEO Ted Verkade 
and Asia Pacific Regional Director Ryan Piper

We would like to take this opportunity to thank Ted and Ryan for 
coming to Malaysia and we look forward to hosting them again 
in future.

Baker Tilly International Chief Executive Officer and President, Ted 
Verkade, and the newly appointed Baker Tilly Asia Pacific Regional 
Director, Ryan Piper, recently visited our Kuala Lumpur office in 
conjunction with the Baker Tilly Asia Pacific Managing Partners 
meeting held at Singapore.  

The visit, albeit short time, was very successful. The day’s 
programme included an office tour and a media interview where 
our partner Andrew Heng and Ted shed light on the topic ‘how 
accountants make finance function Uber effective for SMEs’. 

Seizing every opportunity to interact to our guests, we organised 
an interactive session for our people to meet Ted and Ryan face 
to face, and listen to their personal growth journey and success 
stories. It was a lively session with many questions posted by our 
people. Ted Verkade Ryan Piper



Andrew Choong and Kenny Yeoh now the Partners of Baker Tilly (Malaysia) 

Partners Promotion Announcement

About Kenny Yeoh
Kenny started his career in accounting with a big Four 
accounting firm in Malaysia then Australia. He joined the 
firm almost 10 years ago. He is a member of the Malaysian 
Institute of Accountants (MIA) and a member of CPA 
Australia. He has led numerous audit assignments for 
different industries and is currently leading the Baker Tilly 
RHB SMEs desk in Baker Tilly (Malaysia). 

Kenny has been recognized by our colleagues for his down 
to earth nature and high level of professionalism at work. 
His significant experience in audit and accounting, coupled 
with his excellent communications skills and outgoing 
characteristic, makes him not only a great leader who leads 
by example, but plays an integral role in developing the firm’s 
open culture. He is currently the President of the Baker Tilly 
Social Club. 

In his new role as partner, Kenny will work closely with other 
senior partners to continue to solidify the Baker Tilly brand 
and to continuous improve our quality in order to meet the 
changing needs of our clients. 

We are delighted to announce the promotion of our colleagues, namely Andrew Choong and Kenny Yeoh to Partners. As part of our 
commitment to develop our next generation of leaders, this promotion is a testament of our ongoing efforts to unleashing potential and 
creating a rewarding environment within which our people can perform at their very best.  

About Andrew Choong 
Andrew Choong was with big four accounting firm in 
Malaysia and Singapore before he returned to Malaysia 
and joint Baker Tilly family since 2010. He has many years 
of experience auditing large multinational and national 
companies. His primary focus includes financial statement 
audits, risk assessments and financial reporting. Andrew 
leads one of the audit groups and has worked with clients 
across various industries including construction, trading, 
manufacturing, education and property development.   

Andrew consistently demonstrates outstanding client service 
and his exceptional leadership in developing people’s 
potential have proven himself to be an important asset of the 
firm. He is also a frequent speaker at students’ conferences 
and is involved in conducting various types of trainings for our 
people. With his proven leadership skills, we are confident 
that Andrew will continue to play an active role in helping to 
propel Baker Tilly to the next level of growth.

12 Baker Tilly Malaysia ✪ SENIOR APPOINTMENTS
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Industry and Client
Achievements

Inta Bina Group Berhad was listed on the ACE Market of Bursa 
Malaysia on 25 May 2017. The Group was founded on 10 
December 1987 operating in the construction of residential (landed 
and high rise) and commercial buildings. They are a notable main 
contractor for major developers in Malaysia. The listing exercise 
involves 107 million new shares at 25 sen each and recorded an 
oversubscription of 42.74 times under the portion set aside for the 
public. The public issue, involving 27 million shares has received 
12,574 applications for 1.17 billion new shares.

GFM Services Berhad has completed the reverse takeover of 
asiaEP Resources Berhad and listed on ACE Market on 9 January 
2017.GFM Services group of companies principally engaged in the 
provision of facilities operations, maintenance and management 
and engineering services, facility consultancy and advisory 
services. Baker Tilly acted as the Reporting Accountants for the 
reverse takeover exercise.

INDUSTRY AND CLIENT ACHIEVEMENTS ✪ Baker Tilly Malaysia
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newengagements
DeGem Berhad

On 3 January 1997, DeGem Berhad (“DeGem/the Group”) was incorporated as a private limited 
company in Malaysia. It was converted into a public limited company on 7 March 1997. In June 
2003, DeGem’s listing status was transferred to the Main Board of Bursa Malaysia.

DeGem’s founders, the Choong brothers started their business in the early 1980s as a traditional, 
family-run goldsmith shop. In 1984, the Choong brothers diversified their business upstream with 
the addition of a factory, which enhanced their control over the designs of jewellery to be sold 
at their shops. In the following year, the factory was awarded contracts to manufacture medals 
for honorary titles conferred by state leaders, a testament to its excellent craftsmanship. Today, 
the Group has two factories; one dedicated to the art of creating fine jewellery and the other 
specialises on the manufacture of medals. 

Baker Tilly was appointed as the External Auditors of the Company.

CME Group Berhad 

CME built its first fire-fighting vehicle in the early 1980’s and has accumulated over twenty years 
of experience in designing and manufacturing various types of fire-fighting and safety vehicles. 
Over the years, CME has designed and built various types of fire-fighting vehicles, specialist 
vehicles, airport crash tenders, hazmat vehicles, aerial access ladders, cranes, fuel transfer 
vehicles including refuellers, riot control vehicles, fire-fighting and rescue equipment and fixed 
installations. Today, CME has become an experience comprehensive solutions provider to the 
fire-fighting industries with a reputation for delivering customized, value driven vehicle solutions 
that incorporate safety and reliability that comply with the highest standards such as NFPA, 
ICAO and CEN.

Baker Tilly was appointed as the External Auditors of the Group. 

Dufu Technology Corp Berhad

Established since October 1987, Dufu Industiries is an advanced one-stop manufacturing 
facility offering superior quality manufacturing, engineering capabilities and services. Dufu 
is the listing vehicle and the investment holding company of DISB, IPG, Futron, DISPL (Dufu 
Industries Services Pte Ltd), and Futron Ltd (Futron Technology Co Ltd) in conjunction with the 
listing of the Group on the Main Board of the Bursa Malaysia. 

The principal activities of its subsidiary companies including develop and manufacture of 
precision machining components for the HDD industry, industrial safety and sensor industries, 
telecommunication industry computer industry and consumer electronics industry, design 
and manufacture of precision steel moulds and stamping parts and components, provide 
marketing and engineering support services as well as other general components. 

Baker Tilly was appointed as the External Auditors of the Company.

Baker Tilly Malaysia ✪ NEW ENGAGEMENTS
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UPA Corporation Berhad

UPA Corporation Berhad had its early history since 1975 in general printing. Today it has since 
diversified into various activities with all the divisions involved being placed under the parent 
company – UPA Corporation Berhad.

The three main subsidiaries and the related activities are UPA Press Sdn Bhd which is involved 
in manufacturing of diaries and other paper related products; UPA Machinery Sdn Bhd as 
sole agent for Komori, the Japanese leading brand of printing machine and also active in 
reconditioning and refurbishment of used printing and printing related machine, while Macro 
Plastic Sdn Bhd is engaged in the manufacturing of packaging material in rigid films.

Baker Tilly was appointed as the External Auditors of the Company.

Greenpeace Southeast Asia Berhad 

Greenpeace has been present in Southeast Asia since 2000. Greenpeace aims to protect the 
region from further ecological ruin and to serve as a beacon of awareness and action in the 
interest of environmental protection and sustainable development.

Together with the partner communities and allies in the region, Greenpeace Southeast Asia 
works to provide opportunities for individuals to participate in campaigns and activities that seek 
to resolve some of the most pressing environmental problems of our time.

Baker Tilly was appointed as the External Auditors of the Company.

NEW ENGAGEMENTS ✪ Baker Tilly Malaysia

Korea Wallpaper Sdn Bhd 

Founded in 2009, Korea Wallpaper owned ASEAN’s largest wallpaper gallery in Kuala Lumpur, 
Johor Bahru, Penang and Melaka. The Kuala Lumpur Gallery opened its’ door to public on 25 
June 2011, unveiling thousands of eye pleasing collections imported from South Korea.

As of Korea Wallpaper’s fast expending plan, Wall Guru was set up in 2012 to train and supply 
skilled workforce in wallpaper installation sector. In July 2015, Korea Wallpaper launched its’ 
latest value added service- The Mobile Gallery, which provide free door-2-door service to market.

Baker Tilly was appointed as the External Auditors of the Company.

Strip & Browhaus Sdn Bhd

Founded by Cynthia Chua in year 2002, it was first born in Singapore at a time when the local 
wax culture was medieval. Thus, Cynthia sets about seeding the beginnings of a wax revolution.

Championing a passion for innovation and an eye for sassy, fun interiors, STRIP: Ministry of 
Waxing has rocked the world of waxing. STRIP: Ministry of Waxing has a presence in major 
capital cities from Singapore, London, New York, Shanghai, Hong Kong, to Kuala Lumpur, 
Jakarta, Manila and Bangkok.

Baker Tilly was appointed as the External Auditors of the Company.



LEGAL 
DEPARTMENT 
OUTSOURCING

Like it or not, all businesses are bound to deal with different 
legal issues and affairs in its day to day commercial transactions 
and business operation. From business structuring, statutory 
compliance, commercial contracts to tenancy agreement and 
employment agreement all are legal matters to be dealt with by 
business owners’ day in day out. A well structured and crafted legal 
position and documentations not only ensure legal compliance 
and provide better protection over commercial transactions; it also 
helps in better management and smoother administration.

The perception of “high and uncertain legal costs” is not without 
basis and most likely derives from the traditional way of legal 
engagement. Whereby, business owners obtain legal services by 
engaging external legal practitioner aka lawyer and pay for:

 legal fees quoted by the lawyer based an agreed scope 
of services; or 

 legal fees chargable in accordance with the lawyer’s 
hourly-rate.

16

It is a general perception of business 
owners in Malaysia, specially small 
and medium sized enterprises (SMEs), 
that legal services are not required 
until they intend to sue or be sued. 
While some of the business owners 
recognise the importance to get legally 
prepared for their business, most will 
shy away from engaging a lawyer due 
to the common perception of “high 
and uncertain legal costs”. 

Baker Tilly Malaysia ✪ FEATURES



In the first engagement model, legal fees are quoted based on 
agreed scope of services. In other words, additional legal fees 
will be imposed on any services not pre-agreed, be that as it may 
form an ancillary task to the major scope or not. As most of the 
business owners are unable to identify the exact scope of legal 
services to its commercial dealings and require continuous legal 
support along with its business development, more often than not 
the business owners ended up paying additional legal fees beyond 
his expectation. 

Similarly, in the second engagement model where legal fees 
chargable in accordance with the lawyer’s hourly-rate, business 
owners face difficulty in determining the legal fees to be incurred 
and not able to provide for necessary budget for that matter.

Due to the uncertain legal costs, some business owners resort 
to the seemingly more economical way by employing its own 
in-house legal counsel. Whereupon, the in-house legal counsel 
has to work on all and any legal documentations and provide all 
necessary legal supports that the business required.

Acknowledging that the traditional engagement model of legal 
services may not be most suitable for a lot of business owners, 
especially start-ups and SMEs nowadays; some legal firms have 
designed and offered alternative service structure aims to address 
the issues and concerns of this sector of business owners. 

One of the services that structured and designed for to start-ups 
and SMEs businesses is named as legal department outsourcing. 
This service is a hybrid of the two traditional legal engagement 
models i.e. engaging external lawyer and employing in-house 
counsel by combining the benefits in both engagement models.

Legal department outsourcing allows the business owners to 
outsource all legal works to a team of practising lawyers at a fixed 
monthly fee. By outsourcing its legal department, the business may 
benefit from:

 saving in business operating costs and human resources 
administration;

 leveraging on the experience and expertise of practising 
lawyers;

 getting support from lawyers practising in different fields; and
 flexibility in renewing and/or terminating the services.

At the same time, the scope of services basically covers everything 
an in-house legal team does. On business transactions and affairs, 
the outsourced legal department provides all legal advices and 
services pertaining to commercial transactions, including:

 drafting and vetting all legal documents e.g. products 
agreement, distribution agreement, service agreement, etc;

 developing and customising standard template agreements 
based on its business model that allows easier contract 
monitoring and administration; and

 advising and preparing legal letters and/or documents 
pertaining to standard operating procedures in debt recovery 
processes, contract enforcement, complaints handlings, etc.

Further, business owners need only pay for the in-house legal 
counsel’s fixed monthly salary and ancillary benefits come along 
with his employment. This option may works better in terms 
of costs planning and budgeting; however, the downside of 
employing an in-house counsel is that he, even though legally 
trained and qualified, may not be experienced and knowledgeable 
in all area of laws. For example, a litigation lawyer turned in-house 
may not be experienced in advising on commercial transactions, 
and a corporate lawyer turned in-house will not be best person 
in advising contentious disputes. In addition, employment of in-
house counsel entails long term commitment from the business 
as such employment shall be permanent until his resignation or 
termination. Besides, these in-house lawyers will soon lost touch 
with the latest updates and practices of which a practising lawyer 
is constantly exposed to.
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This article was contributed by Chris Tan, Founder & Managing Partner of Chur Associates. For further information, 
please contact 03-7982 5618 or email consult@churassociates.com.

Whereas on business operation and management, outsourced 
legal department provides all legal advices and services 
pertaining to internal operation and management, including: 

 drafting and vetting all legal documents in relation to operation 
and management e.g. supplier agreement, third party service 
agreement, etc; 

 advising and developing standard template letters and/or  
documents pertaining to human resource or employment 
matters, e.g. employment letter, employee handbook, 
employee shares option program (ESOP), standard operating 
procedures for dismissal, etc; and

 advising on operation licensing requirements and relevant 
legal compliance requirements e.g. personal data protection 
compliance, anti-money laundering compliance, intellectual 
properties protection, etc.

As it aims to serve as a “legal department” hence the scope will 
normally exclude matters that required official representations of 
legal firm, for example court attendance, sale and purchase of 
properties, registration of intellectual property(ies) and such other 
matters that required official representations of a legal firm.

Costs wise, a fixed legal fee payable in advance on monthly 
basis. The legal fees may be subjected Goods and Services 
Tax (if applicable) and some out-of-pocket expenses incurred 
(e.g. travelling expenses, printing, conducting searches, etc). 
However, as compared to employing in-house legal team that 
requires statutory contributions and employees benefits and all, 
an outsourced legal department will definitely save on costs and 
administration works. The outsourced legal firm will get in depth 
understanding of your business.

Another plus point of legal department outsourcing is flexible 
service term where it may go as short as Three (3) months or up to 
Twelve (12) months at a fixed monthly fee. Short term engagement 
is particularly benefitting to new businesses that need to prepare 
a fresh set of commercial contracts and internal operation 
documents; and to businesses that seek or engage in corporate 
exercises that requires closer legal attendance and support, e.g. 
management restructuring, expansion plans, fund raising etc.

With the service of legal department outsourcing, business owners 
are able to determine the exact legal fees payable and provide the 
budget accordingly. The perception of “high and uncertain legal 
costs” needs to be adjusted, if not scrapped. This is only inline with 
the prevailing sharing economy. Why buy the cow when you only 
need the milk?
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CASH TAX BOOSTER FOR SMEs
In economically challenging times, when companies tighten 
their belts and look for ways to optimize their bottom line, taking 
advantage of tax incentives that are available will certainly be a 
gratifying boost, particularly to the Small and Medium Enterprise 
companies (SMEs). The additional cash arising from tax savings 
can be re-channelled to fund business operations of the SMEs and 
improve their overall cash flows. 

As the Malaysian government has, and continues to offer, a wide 
range of tax incentives to various industries and businesses, 
SME’s need to be aware of some of these tax incentives that may 
be available to them in the current environment. 

Joining the Green Bandwagon

 SMEs embarking on green initiatives could tap into tax 
incentives for green technology projects, assets and services 
which are available up to the year of assessment 2020. 

 SMEs that undertake green technology projects such as 
generation of renewable energy, energy efficiency, green 
building, green data centre and waste management are eligible 
for investment tax allowance (ITA) of 100% of qualifying capital 
expenditure (QCE) incurred. 

 The said ITA is also available to SMEs that purchase green 
technology assets, equipment or systems for their business 
purposes or own use. 

 In addition, companies that provide green technology services 
relating to renewable energy, energy efficiency, electric 
vehicle, green building, green data centre, green certification/
verification and green township are also eligible for 100% 
income tax exemption.

Innovating to Beat Competition

 SMEs engaging in innovative products and services could 
explore the tax incentives available for research and 
development (R&D) in Malaysia. 

 Generally, double deductions are available for revenue 
expenditure incurred for in-house R&D (manufacturing and 
agricultural sectors), cash contributions to approved research 
institutes and payments for the use of services of approved 
R&D companies.

 SMEs that undertake in-house R&D are able to enjoy double 
deduction of their R&D revenue expenditure incurred up 
to RM50,000 automatically based on their R&D projects 
submitted to the tax authorities in respect of the years of 
assessment 2016 to 2018. In addition, capital expenditure 
related to in-house R&D are eligible for ITA of 50% of QCE 
incurred.

 Apart from the above, SMEs which are approved as R&D 
companies providing R&D services in Malaysia to related or 
unrelated parties are eligible for ITA of 100% of QCE incurred.

 If the SME is set up as an approved contract R&D company 
providing services in Malaysia to third parties/unrelated 
parties, the said SME is eligible for either 100% income tax 
exemption or ITA of 100% of QCE incurred.

 Further, SMEs that invests in their subsidiary companies 
engaged in the commercialisation of R&D findings will be 
given tax deduction equivalent to the amount of investments 
made in their subsidiary companies, and the said subsidiary 
companies that undertake the commercialisation of R&D 
findings will be given 100% income tax exemption. 

 These incentives are applicable for commercialisation of public 
sector R&D findings in Resource-based (such as agriculture, 
oil palm, wood, rubber) and Non Resource-based (limited to 
promoted activities by the government) industries.
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Reinvesting for Expansion and Modernisation

 Reinvestment allowance (RA) is a popular incentive for SMEs 
engaged in the manufacturing and agricultural sectors.

 These SMEs which undertake expansion, modernization, 
automation and/or diversification projects in Malaysia are 
eligible for RA of 60% of QCE incurred, on top of their capital 
allowances claim for factory, plant or machinery. 

 RA is available for 15 years of assessment and companies 
which have exhausted their eligibility to claim RA post the 15 
year period could avail themselves of a special RA in respect 
of the years of assessment 2016 to 2018.

Exporting to International Markets

 SMEs taking the leap to go international by selling their goods 
and services to foreign markets can benefit from the tax 
incentives available for exports.

 SMEs that export local manufactured products or agricultural 
produce during the years of assessment 2016 to 2018 are 
eligible for allowance for increased exports (AIE) of 10% or 
15% of the value of increased exports, provided that their 
exports attain at least 20% or 40% value added respectively. 

 As for SMEs involved in the services industry such as legal, 
accounting, architecture, marketing, business consultancy, 
construction/building management, plantation management, 
private healthcare, private education, publishing, printing, ICT, 
engineering, and local franchise services, they are eligible 
for income tax exemption equivalent to 50% of the value of 
increased exports.

 In addition, certain expenses incurred for the promotion of 
exports of locally manufactured goods and services are 
eligible for double deduction such as overseas publicity and 
advertisement, printing of brochures, provision of samples, 
export market research, supply of technical information, 
preparation of tenders, travelling/hotel accommodation/
sustenance for the purpose of negotiating and concluding 
contracts, participation in approved trade fairs and exhibitions 
overseas, maintenance of sales offices and warehouses 
overseas, professional fees on packaging design, and 
participation in trade portal and internet commerce.

Embracing the Digital Economy

 SMEs venturing into multimedia, information and 
communications technology or global business services in 
various sectors could avail themselves for Multimedia Super 
Corridor (MSC) tax incentives offered by the Malaysian 
government. 

 Attractive incentives by way of 100% income tax exemption or 
ITA of 100% of QCE incurred are available to approved MSC 
status companies located at MSC cyber city or cyber centre 
which undertake qualifying MSC activities such as design and 
development of software and hardware technology products 
and applications, E-business, creation and enhancement of 
digital content, and global business services ranging from IT 
Outsourcing (ITO) and Business Process Outsourcing (BPO) 
to Knowledge Process Outsourcing (KPO) activities. 

 In addition, MSC status companies which are approved on or 
after 1 January 2015 and undertake qualifying MSC activities 
in an area outside the MSC cyber city or cyber centre are 
eligible for 70% income tax exemption for 5 years. 

 The said incentive can be extended to 100% income tax 
exemption for another 5 years if these MSC status companies 
undertake qualifying MSC activities in an area within the MSC 
cyber city (such as Cyberjaya, Technology Park Malaysia, 
Kuala Lumpur City Centre) or MSC cyber centre located at 
Putrajaya, Kuala Lumpur, Damansara, Bandar Utama and 
Bangsar South City amongst others.

Conclusion

 It is certainly worthwhile considering whether any of these 
incentives could be applicable to your businesses as it 
definitely will come in handy in enhancing after tax returns to 
business owners.

 Often, some token of tax planning or legitimate business 
structuring may be necessary in order to capture the benefit of 
such tax incentives, and SMEs should consider approaching 
tax professionals for advice on these aspects to ensure that 
the Government’s aims and ambitions in promoting specific 
business sectors and commercial activities are properly 
captured for the benefit of businesses operating in those 
sectors.

This article was contributed by Marcus Tan, Tax Executive Director, and Tan Li San, Senior Consultant of Baker Tilly in Malaysia. This article was prepared 
based on information available generally and is not intended to be relied upon as professional advice. For further information, please email to marcus.tan@
bakertillymh.com.my or lisan.tan@bakertillymh.com.my or visit www.bakertillymh.com.my.
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This article was contributed by by Boey Yoke Ping, Practice Leader, Tax, Baker Tilly TFW. This article does not cover every single item presented in Budget 
2017. For further information, please email to yokeping@bakertillytfw.com or visit www.bakertillytfw.com 

A Transformative Budget
Singapore Budget 2017:

Set against a backdrop of geopolitical and economic uncertainties, technological 

disruptions and anti-globalisation sentiments, the measures announced in Budget 2017 

are geared towards transforming Singapore into a nimble and adaptable economy. The 

business-centric measures have been very targeted: short-term relief for firms suffering 

from cyclical downturns, digital transformation efforts and skills-based restructuring for 

affected industries; and equipping high-growth companies with the right resources to 

thrive globally. Given the current business climate, it had been hoped that more would 

be done to help companies and individuals cope and transition smoothly. For example, 

many looked forward to an extension of the Productivity and Innovation Credit (PIC) 

Scheme while others had personal relief enhancements on their wish lists. Still, there are 

some noteworthy key measures:
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Digitalisation

The Extension of Business Support Measures

Upskilling Workers

Scaling Up Globally

SMEs might be able to breathe a little easier during the downturn with the 
extension / enhancement of the following business support measures:

• Corporate Income Tax Rebate
 While the Corporate Income Tax Rebate remains at 50% of tax payable, 

the cap has been raised from S$20,000 to S$25,000 for the Year of 
Assessment 2017. 

• Wage Credit Scheme
 To help firms cope with rising wages, the government will continue to co-fund 

in 2016 and 2017 wage increases given to Singaporean employees earning 
a gross monthly wage of S$4,000 and below at a rate of 20% (reduced from 
40% applicable in the past three years). 

• Special Employment Credit 
 Employers will receive additional wage offsets of up to 3% for workers who 

earn no more than S$4,000 per month and who are not covered by the 
new re-employment age of 67 years old. Taken together with the Special 
Employment Credit, employers can expect to receive support of up to 11% 
for the wages of their eligible older workers.

v• SME Working Capital Loan 
 The SME Working Capital Loan, which sees the government co-sharing 50% 

of the default risk for loans up to S$300,000 per SME, will continue to be 
available for the next two years.

In recent years, we have witnessed the disruption of traditional industries, no 
thanks to the rapid adoption of new technologies such as artificial intelligence, big 
data, the Internet of Things and machine learning. To help traditional industries 
stay competitive and beef up cybersecurity measures, the introduction of the 
new SMEs Go Digital Programme could be the silver bullet. In providing an S$80 
million leg-up for businesses to innovate and develop their digital capabilities, 
the scheme will help defray 70% of the cost of technology purchases, capped 
at S$300,000 per SME. 

The Skills Future Development Initiative will provide funding support to help 
employees acquire and use deep skills, even as companies innovate and 
digitalise. Taking into consideration that understaffing is a common pain point 
faced by SMEs, training will be made accessible for workers to upskill through 
offering more short, modular courses and e-learning. Union members are entitled 
to subsidies for selected courses through the NTUC-Education and Training 
Fund. S$150 million has been made available to match donations to the fund.

High-growth startups and SMEs look set to benefit most from the 
implementation of the Industry Transformation Maps (ITMs), as opposed to a 
broader measure of encouraging companies, regardless of sector, to invest in 
automation and upskilling workers. Furthermore, ITMs are designed to adapt 
and change – a positive initiative, with the government taking measures to 
allocate resources where they are needed most.

During tough times, every cent counts, especially for family 
breadwinners with several mouths to feed. The Personal Income 
Tax Rebate of 20% of tax payable, capped at $500 for tax residents 
for income earned in 2016, looks set to provide some relief for 
individuals, especially those who have been hit by retrenchments 
and unemployment. 

Industry Transformation Maps

Personal Income Tax Rebate

Businesses often have to manoeuvre through a fragmented path when 
expanding overseas. Some common “blind spots” when venturing overseas 
include a lack of knowledge in a country’s tax laws or market. To support firms in 
scaling up globally, the government will co-invest S$600 million with Singapore-
based firms as part of the International Partnership Fund. Another new measure 
is the Enhanced International Finance Scheme to help SMEs access regional 
infrastructural projects. S$100 million has also been set aside for the SkillsFuture 
Leadership Development and Global Innovation Alliance Initiatives, to groom 
Singaporean leaders for overseas business expansion.
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Baker Tilly Social Club Annual Dinner 2017

Mardi Gras Festival

22 Baker Tilly Malaysia ✪ ENGAGING MOMENTS

This year, the Annual Dinner theme was 
“Mardi Gras Festival”. As always, our staff 
dressed to the occasions and filled the 
ballroom of Grand Dorsett Subang with 
colours. It was a wonderful evening and 
fantastic atmosphere to everyone to just 
relax and have fun. 

Themed 
‘Mardi Gras Festival’, 

our annual dinner this year 
has drawn the biggest 
attendance of more 

than 400 guests and staff 
gathered at the 

Grand Dorsett Hotel, 
Subang Jaya 
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2017 Baker Tilly Malaysia Network Conference
The two-day Baker Tilly (Malaysia) conference held at Renaissance Johor Bahru Hotel brought together the leaders in Baker Tilly 
(Malaysia) and is focused on developing capabilities, exchanging best practices and knowledge to raise the bar on the provision of 
our services.

We had the privilege of having the conference started with a 
prodigious presentation by Roshan Thiran, Chief Executive Officer 
of Leaderonomics sharing his insights with the leadership team. 
Roshan’s thorough and well-thought presentation left our people 
with new perspective of work and life. We would like to extend 
our sincere thanks to our colleagues from Johor Bahru office for 
hosting us and making this event a success.   
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news coverage
NEWS COVERAGE ✪ Baker Tilly Malaysia
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2017 Chinese New 
Year Lion Dance

Looks like the fortune 
color for this year is either 

pink or red! 

playwork
Baker Tilly Malaysia ✪ WORK • PLAY • FUN
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Christmas Party 2016
Celebrating our 

annual Christmas party 
with live music and a 
Christmas carol by 

Ruth Education Centre!

play fun
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Baker Tilly Movie Night
The moment when 

Baker Tilly Accountants 
met “The Accountant” 

at the cinema. 

playwork
Baker Tilly Malaysia ✪ WORK • PLAY • FUN
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Pokémon’s Hunt
Following the fever of Pokémon Go, our people joint the 

heat to catch Pokemon at our Bangsar South office. 

Fire Safety Awareness Seminar 
“If people are not aware of their responsibilities when 

someone has a fire and, in the worst case, someone dies, 
we are left with little choice other than to prosecute.” 

Every year we organize a fire safety seminar to keep our 
people abreast with the fire safety tips. 

World Smile Day
It’s World Smile Day and 

let’s spread some happiness 
around our office! 

play fun



Embrace the Peak Period
It’s that time of the year where our people from the audit division go through their audit peak period. 

To ensure everyone is well taken care of and eat healthily, we catered scrumptious and healthy food to fuel 
our people. Looks like everyone enjoyed the food!  
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Inter Accounting 
Firm Game 2016

Michael Jorden 
once said, talent wins games, 
but teamwork and intelligence 

win championships. 
Here is a photo collection 

of our people who participated 
in the IAFG last year. 

playwork
Baker Tilly Malaysia ✪ WORK • PLAY • FUN
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Baker Tilly Social Club Team Building 2016 @ Port Dickson
Inspired by the Rio 2016 Olympic Games, the Baker Tilly Social Club organised a treasure hunt themed ‘Rio Rendah Hunt’ to Port 
Dickson. The treasure hunt journey began after we flagged off from our Bangsar South office and marked the starting time of the 
hunt. Each team had to follow the route according to the description given and answer questions based on clues that they would 
find on the route. Some of the interesting activities included: using hula hoops to form an Olympic logo and to take a ‘wefie’ while 
jumping; and another game which required two team members to use their toes to throw plates to accumulate points. 

play fun
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Celebrating the Raya Spirit 
the Traditional Way 

In joining the festivities season, 
our people came clad in traditional Malay 

costumes to celebrate our Hari Raya open 
house. Everyone enjoyed the scrumptious 

Raya feast with sounds of laughter 
and joy filling the air.

play funwork

Baker Tilly Malaysia ✪ WORK • PLAY • FUN



Baker Tilly Monteiro Heng is the auditor of World Vision and this information page is inserted as an initiative of Corporate Social 
Responsibility only.

Independent 
Statement



C
O

N
TA

C
T 

US

For further information, please contact:

KUALA LUMPUR HEAD OFFICE

Baker Tilly MH Tower 
Level 10 Tower 1 Avenue 5 
Bangsar South City 
59200 Kuala Lumpur
T: +6 (0)3 2297 1000  
F: +6 (0)3 2282 9980
info@bakertillymh.com.my
www.bakertillymh.com.my

JOHOR – BATU PAHAT
Ground Floor, Monteiro & Heng Chambers
No.33, Jalan Penjaja 3
Kim’s Park Business Centre
83000 Batu Pahat, Johor
T: +6 (0)7 431 5403  
F: +6 (0)7 431 4840

JOHOR – JOHOR BAHRU
157-B, Jalan Sri Pelangi, Taman Pelangi
80400 Johor Bahru, Johor
T: +6 (0)7 332 6925 / 6926  
F: +6 (0)7 332 6988

LABUAN
1st Floor, U0509
Lazenda Commercial Centre
Phase 11, Jalan Tun Mustapha
87000 Federal Territory of Labuan
T: +6 (0)8 744 0800

PENANG
Unit 1-3-5
No. 1 Jalan P. Ramlee
10460 Penang
T: +6 (0)4 288 8258 / 8257  
F: +6 (0)4 288 8259

SEREMBAN
Level 2, Wisma Sindu
37 Jalan Dato’ Bandar Tunggal
70000 Seremban
T: +6 (0)6 762 2518 / 763 8936  
F: +6 (0)6 763 6950

SABAH – KOTA KINABALU
Suite No. 1-6-W2, 6th Floor 
CPS Tower, Centre Point Sabah
No. 1, Jalan Centre Point
88000 Kota Kinabalu, Sabah 
T: +6 (0)88 204 941 / 943 
F: +6 (0)88 204 942
 
SABAH – TAWAU
No. 194, 2nd Floor, Block B
Wisma DS, Jalan Bakau
91000 Tawau, Sabah
T: +6 (0)89 771 040
F: +6 (0)89 764 131

PHNOM PENH (CAMBODIA)
No. 87 Street 294 
Sangkat Boueng Keng Kang I 
Khan Chamkarmon
Phnom Penh, Cambodia
T: +855 23 987 100
F: +855 23 987 388 
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